ASSOCIATION OF PRESBYTERIAN

COLLEGES & UNIVERSITIES

2024 Presidents Retreat Updated Agenda

Monday, November 18

1:00 p.m.—4:30 p.m.

5:30 p.m. —=7:30 p.m.

Tuesday, November 19

7:00 a.m.—8:30 a.m.

8:30 a.m. —8:45 a.m.

8:45 a.m.—10:45 a.m.
10:45a.m.—11:00 a.m.

11:00a.m.—12:00 p.m.

12:00 p.m.—1:00 p.m.
1:00 p.m.—-2:00 p.m.

2:00 p.m.—2:15 p.m.
2:15p.m.-3:15 p.m.

3:15 p.m.—3:30 p.m.
3:30 p.m.—4:30 p.m.

4:30 p.m.—6:00 p.m.

6:00 p.m. —8:00 p.m.

APCU Board Luncheon and Meeting (Directors only)

Welcome Reception & Recreation

Breakfast

Welcome & Introductions

Strategic Conversations with APCU Strategic Partners

Break

Session #1: Making the Election Results work for your School
Barbara Mistick, NAICU

Lunch

Session #2: APCU Sustainability Initiative

Burton Web, University of Pikeville
Dave Raney, Nuventive

Break

Session #3: Arcadia University’s Adaptive Strategy
Ajay Nair, Arcadia University

Break

Session #4: The College Growth Imperative: Myths and Strategies
Bob Atkins, Gray Decision Intelligence

Free Time

Reception & Dinner
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2024 Presidents Retreat Updated Agenda, continued

Wednesday, November 20
7:00 a.m.—-8:30 a.m. Breakfast

8:30a.m. —9:30 a.m. Session #5: Leveraging Our Presbyterian Heritage

Bryan Coker, Maryville College; Dan Lugo, Queens
University; Rich Dunsworth, University of the Ozarks

9:30a.m.—9:45a.m. Break
9:45 a.m. —10:45 a.m. Session #6: One Semester Away from a Crisis
Tom Bogart, Case Western Reserve
10:45a.m.—-11:00 a.m. Break
11:00 a.m. —12:00 p.m. Session #7: Al and the Liberal Arts
Joey King, Presbyterian Pan American School
12:00 p.m.—-1:00 p.m. Lunch
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