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2022 APCU Presidents Retreat Preliminary Agenda 
 
 

Tuesday, March 22   

 
2:00 p.m. – 5:00 p.m.  APCU Board Meeting (Directors only) 

 
6:00 p.m. – 7:00 p.m.  Welcome Reception  

 
7:00 p.m. – 9:00 p.m.   Optional Partner Dinners  

   

Wednesday, March 23   

 8:00 a.m. – 8:45 a.m.  Breakfast with Strategic Partners 

 8:45 a.m. – 10:00 a.m.  APCU Members’ Meeting & Visioning Discussion  

 10:00 a.m. – 10:15 a.m.  Break 

 10:15 a.m. – 12:00 p.m.  Strategic Conversations with Strategic Partners 

 12:00 p.m. – 1:00 p.m.  Lunch 

 1:00 p.m. – 2:15 p.m.  Session I: Operationalizing your Post-Pandemic Strategic Plan  

 2:15 p.m. – 2:30 p.m.  Break 

 2:30 p.m. – 3:45 p.m.  Session II: Driving Cultural Change on your Campus  

 3:45 p.m. – 4:00 p.m.  Break  

 4:00 p.m. – 5:15 p.m.  Session III: Building and Sustaining Revenue: The Big Picture  

 5:15 p.m. – 6:30 p.m.  Free Time 

 6:30 p.m. – 8:30 p.m.  Presidents’ Banquet  
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Thursday, March 24   

 8:00 a.m. – 8:45 a.m.  Breakfast  

 8:45 a.m. – 10:15 a.m.  Session IV: Innovative Governance Strategies  

 10:15 a.m. – 10:30 p.m.  Break 

 10:30 a.m. – 12:00 p.m.  Session V: Academic Innovation  

 12:00 p.m. – 1:00 p.m.  Lunch & wrap-up discussion/take-aways 

 


